ATE projects and centers

Winter

w1 Evalua/rie[«]Xikp

EVALUATION RESOURCE CENTER for
advanced technological education WESTERN MICHIGAN UNIVERSITY

CENTER Being an Informed Consumer
news of External Evaluation Services

The annual ATE sur vemyHofecwhd WRothad hiiréd a contractor knows the
corner! This year, tchslengdlof PuRchasis dompl®x&ervices. How can ATE Pls
open fr om-MarberhualrSy. Isure proper, feasible, useful, accurate, and affordable external
Wedve shortened the egalitiér A feR dpecdicBrdiflerations can help Pls be

ontehird. I n our upc ojfforme cowstidrshBcontracted evaluation.
weoll provide an ov eDEt\éthm\aNyogrfSpe(t:iftl]c?\Ieeas ol eeapfy, explicit

and guidance on how cct)n\(?ersauti%nes aF%ul{ the evaluatiod purapose. Think about data

f or plreovjeelcteval uati on Downl.oa . ‘s By

. Va lth collection, analysis, and reporting as activities distinct from e e S
a review copy IM vaflidtibn! Sote ma§ Be Basily handled internally and others Director of Research & Evaluation
ate.orgl/annua Sury eré'qéirﬁ é&ﬁe?’ti?e%ey gy;ogrlteam. but many may be cross- Hezel Associates, LLC

urposed. Consider whether you need formal reports from your | Syracuse, NY
P F e g {.a by? P Y

Seven ATE evaluators {qcuq. ‘f kirk@hezel.com
di ) ¢ external evaluator. They are caostly and may not add value to 315422.3512 x221

s C usstirons a our eyXU?V!IOH(ﬁV}Oét ﬁn'aortg'n(%l\?, gs?al?li?hqntemal consensus Adapted from a workshop originally
during the 2011 ATE ga‘rding “how the project works to turn money into outcome” | prepared for the Syracuse City
[prelConference. Frofy g ldeftd1Gafing ®h8 same project operation plan. S el RiETE
wor king with a small sample size to

understanding the ¢ oPhag for Securjpg Evaly?tion Services Involve y.oure.xternal evaluator in project
evaluating regional dgsgq‘a[n%qrogqsalwrw%g, but understand the |lmpI|cat|ons.ATE Proposals should
hng an &valgaﬁor rbar&'lq,cl and many evaluators will develop evaluation plans “on spec,”

materials are now po

website. Locate the nt?Ut they may expect a memorandum of understanding that assures they will get the

evaltue. org/event s/ oc COHY 'IT%%%%%' is funded.
Make a Purposeful Selection Use the ATE Evaluator Directory, but investigate

Di you know t he ma tgealificatibns, prbfessiomal mmemberships, and examples of past work. Get

past webinars ar e | ceanmerdations framrespected and similar sources. Think about geographic location
convenient space? Youodcgsidenthkeselative advastageseotiindividual consultants, small companies, larger
each webinar event Ifirmstandiugiversities, as theyhear onyour needs. Importantly, reconcile where on the

d

s

n

c
registered. You can Sebjpd-gnrthogsexprrtisg gontigiyua you need your evaluator to be—specific STEM
event listing to | ocexperdse gomplexanalyti metlods, or somethingin between.
resodtbesslides, a IrpbrRekoded CdnfkBations about Money People get nervous talking about money
recording, and any sputRlgrfyedste, ddliirables, and expectations before engaging an evaluator.
handouts. Here you cRacbgnikeitiatyoup avaluatioh will be Buidget-constrained. ATE projects typically
past eveaehus: allocate around 8% of their costs to evaluation, which includes instrument
ate.org/events/ past edevelopment, data collection and analysis, reporting, and project management. Go into
negotiations knowing what you need and roughly how much you want to spend, expect
Condeudiitt or : St ephani getaffed &plahatidrs bf estimates, and get a scope of work before contracting.

ATE Pls who apply the same purposeful approach to securing an external evaluator as
they would to hiring a contractor to remodel a kitchen will maximize their likelihood of
success with these potentially challenging undertakings.
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