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Evalua|t|e is always looking for 

additional ways to help ATE proj-

ects and centers improve their 

evaluation endeavors.  

We recently added new materials to 

our Web site. Find these at  

resources.evalu-ate.org: 

Our latest webinar on survey 

data collection, including a 

supplementary handout on the 

topic, can be found by search-

ing “data” in our resource   

library.  

Search “logic model” to find 

our January webinar on evalu-

ation tools. View the whole 

webinar or download just the 

slides. 

Check out the vita for our Re-

source Center by searching 

“vita” in our library. It lists our 

activities, which was helpful in 

completing the annual survey. 

Feel free to use it as a model. 

 

We now have a Facebook page and 

a LinkedIn group! Join us by 

searching for “Evalua|t|e.” 
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Tracking students beyond graduation is a 

common problem. At Evalua|t|e, we have 

heard this question repeatedly, including 

from Sarah Butzen and Steve Fadden at the 

2009 ATE PI conference.  

Before technological advances, researchers 

tracked students by sending them a postcard 

once a year, either on a birthday or, more 

conveniently, at the start of a new semester 

to wish them luck in their studies. Some 

researchers attached a tear-off, self-

addressed postcard with a few survey 

questions on it. This could be completed 

quickly by the respondents and dropped in a 

mailbox. Other researchers have used the 

postcard mailing as a way to confirm 

contact information for the students. Once a 

known sampling frame is defined through 

the postcards, the researchers would then 

send a questionnaire in a second mailing.  

Hard copy mailings still take place, but they 

have been supplanted with less costly and 

more accessible approaches that make use 

of the digital world inhabited by students.  

Electronic surveys are a popular option. 

Many online administration tools, such as 

SurveyMonkey or HostedSurvey, are free 

for a basic survey. After you input your 

questions, the tool produces a URL that you 

can send as a hotlink in an e-mail to your 

graduates. You also can post the link on 

your project or center’s Facebook page.  

Yes, a Facebook page. This social media 

outlet is where young people are currently 

spending their time. Develop a page, so that 

they can become Facebook fans. You’ll be 

able to use the page to enhance the 

communication on your project far beyond 

the administration of a survey. However, to 
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maximize your digital connection to your 

students, you should start early. Point out 

your Facebook page and encourage your 

students to write on its wall as a part of their 

regular class activities. It will be much easier 

to locate and survey your graduates if you 

have connected with them as students. 

E-mailing questionnaires directly is also 

feasible, so long as you have correct e-mail 

addresses. Most students quit using 

their .edu address shortly after graduation (if 

they ever used it at all). It is wise to make an 

effort to gather the personal e-mail addresses 

from your students while they are still in 

your classes. Again, starting early is key. 

Unobtrusive methods also can be used to 

gather limited data on graduates, such as 

subsequent degrees attained. One resource 

for doing so is the National Student 

Clearinghouse. This organization gathers 

data on degree-seeking students from 

participating community colleges and 

universities (a list can be located on their 

Web site, www.studentclearinghouse.com). 

For a small fee, the Clearinghouse will 

search for your students or even the students 

you recruited but who didn’t enroll. Of 

course, there are some limitations to this 

service. Students who don’t seek degrees, or 

who head straight to employment, won’t 

show up in the Clearinghouse’s records. 

Still, it may be useful for some 

approximations. In our recent webinar, Pete 

Saflund shared some other unobstrusive 

methods. Find the webinar by searching 

“data” in our resource library. 

Given the difficulty of tracking this 

population, a combination of these methods 

can help you obtain answers. 

  



Sure, we’re supposed to support 

ATE grantees in conducting their 

evaluations. Sure, most grantees 

have evaluators. Sure, we want to 

target our services to meet their 

needs. But who are these people?? 

Over the past several months, 

Evalua|t|e has been gathering infor-

mation about ATE evaluators so that 

we may better understand who 

makes up this group. You might 

have experienced our data-gathering 

mission firsthand at the 2009 ATE 

PI conference or in an e-mail. 

To date, we have obtained the 

names and contact information for 

119 ATE evaluators, who are evalu-

ating about 75 percent of the 220 

active ATE projects and centers. We 

have learned that 57 percent of all 

grants are evaluated by evaluators 

who are serving one or two grants. 

Conversely, evaluators who evaluate 

one or two grants make up 92 per-

cent of those on our list. Three per-

cent of the evaluators on our list are 

evaluating 4 or more ATE grants 

(and 1 is evaluating 12 grants!).  

We have also learned that, of the 

identified evaluators, about one-

third are folks for whom evaluation 

is their primary career.   

Approximately one-fourth are either 

located at or have experience work-

ing with community colleges.  An-

other one-fourth are affiliated with 

colleges of education at universities. 

Eighteen percent of the identified 

evaluators are STEM subject-matter 

experts, and 7 percent have industry 

backgrounds or experience. Roughly 

10 percent are or have been princi-

pal investigators or project directors 

on ATE grants. 

All of this tells us that the people 

who evaluate most of the ATE 

grants are diverse in terms of back-

ground and experience. Some know 

evaluation like the back of their 

hands, and others are more deeply 

engaged in content area knowledge. 

And some are in-between. 

Evalua|t|e will continue to gather 

information about ATE evaluators in 

the coming months. Our hope is that 

we can build on our knowledge of 

who ATE evaluators are so we can 

be a better catalyst for a rich and 

active evaluation community of 

practice. 
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and outcomes (short-, mid-, and 

long-term), logic models quickly 

communicate what a project does 

and is expected to 

accomplish. They 

are useful for project 

development and 

evaluation and can 

be used to facilitate 

communication 

between evaluators 

and project staff, as 

well as to succinctly 

convey your project’s 

activities and 

outcomes to external 

audiences. 

If you are developing a preliminary 

proposal for an ATE grant, due 

April 22, now is the time to start 

working on your logic model. To 

include your model in your 

proposal, simply 

“Select All” and copy-

and-paste into your 

project description. 

Download the template 

and try it out.  If you 

have suggestions about 

how to make it more 

useful, send your 

comments to 

lori.wingate@wmich.edu.  

We’ve recently added a Logic 

Model Template for ATE Projects 

and Centers to our resource library. 

Preformatted with editable text 

boxes, this one-page PowerPoint 

document is designed so that you 

can quickly and easily modify it to 

suit your own needs. It presents 

basic questions to guide you in 

developing your logic model and 

includes ATE-relevant examples 

(which can be deleted from your 

final document). Not intended to be 

an exhaustive guide on logic model 

development, we include references 

for additional information (free and 

online).  

Usually organized to convey a 

project’s inputs, activities, outputs, 
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Webinar: Maximizing Evaluation Impact 

Wednesday, May 19, 1-2:30 PM ET 

Thoughtful, intentional planning for use of 

evaluation findings can help you get more 

bang for your buck.  

In this webinar, Evalua|t|e 

will share strategies to 

help you increase the 

impact of your evaluation 

findings such that they 

can be better used for 

program improvement. You'll leave 

the webinar with a better understanding of 

how to make the evaluation more accessible 

and easier to understand. We’ll talk about: 

1. Content (make it relevant, not regurgitat-

ing what people already know) 

2. Actions (take proactive steps for facilitat-

ing use) 

3. Packaging (use graphic design principles 

to make your reports more inviting and 

comprehensible)  

Webinar: Proposals & Evaluation 

Wednesday, July 21, 1-2:30 PM ET 

The increased push for evaluation from 

funders (both inside and outside of NSF) 

has left some potential proposers wondering 

what to say. What do they mean when they 

mention "outcomes?" How should the 

evaluation section of the proposal be struc-

tured?  

In this webinar, seasoned ATE folks will 

help navigate and interpret the drive for 

more evident evaluation. We will discuss 

how thinking like an evaluator while devel-

oping the proposal can lead to a stronger 

submission. After the webinar, you'll be 

able to 

1. Identify the key components to include in 

the evaluation section of your ATE pro-

posal 

2. Strengthen other parts of the proposal by 

thinking like an evaluator 
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